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      One Cajun  

 Many of us have heard the axiom, "You are either Green and Growing or Ripe and Rotting".  When 

spoken, it's usually in terms of personal growth and development, but it also applies to Cajun as a compa-

ny.  Both as individuals and as a team, are we open to continued improvement, changing market condi-

tions, innovation, different ideas, new teams, etc. OR do we think we're as good as we're ever going to 

get?  Green and Growing, or Ripe and Rotting? 

 As a company, Cajun has consistently grown throughout our 46 year history.  We have adapted to 

changing markets, geographical opportunities, and various business units/product lines.   Over the last 

year, Cajun's operating companies have integrated back as ONE into Cajun Industries, LLC.  This has 

helped Cajun market and execute our work in a more competitive and streamlined manner.  Over the last 

year, there are countless examples of how Cajun Industries' Business Units (Deep Foundations, Marine, 

Infrastructure, Baton Rouge Civil, Baton Rouge Mechanical, Houston Civil, and Houston Mechanical) 

have successfully integrated project estimating and management.  However, at Westlake Chemical in 

Plaquemine in particular, Cajun is using a GC structure that combines the scopes of all groups under one 

business unit (#73).  This new concept allows for the reduction in overhead costs by utilizing one turnkey 

project management team responsible for all scopes - Site Work, Deep Foundations, Civil, and Mechani-

cal.  Each group is represented in the Co. 73 project management team, and team members function in 

their roles for the entire project.   This allows them to diversify their skills and contribute to total pro-

ject  success.   

 As Cajun continues our growth, we know that the key to our success is our people.  Your growth 

and contributions to our teams are very much appreciated and very much a part of making Cajun an in-

dustry leader.  Let's continue to grow togetheré ONE CAJUN! 

        Chris Normand -  Director of Operations  
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 Paul Lawrence started working for Cajun in February of 2014 as a 
front end loader operator for Gene Landry in Beaumont, Texas. Paul 
made foreman 4 years later and in that time became certified as a drilled 
shaft rig operator.  His preferred type of shafts to install are the drill only 
type with the Watson (DR14). He likes the work pace that a drill only job 
allows for while getting the job complete. Paul has also made personal 
accomplishments with his physical fitness. Paul has lost 145 pounds over 
the last 3 years. He chose to begin living a healthier lifestyle in order to 

improve his own health. He did it all by sticking to his commitments and eating for his bodyôs fuel in-
stead of just taste.  Paul has also earned professional milestones that have developed over the years.  
In 2015 he was awarded his first crane sticker of Cajunôs ñBuild a Rigò program. Last year, he was the 
first Cajun employee to receive a model Drilled Shaft Rig, opposed to the model crane. Paul currently 
has 5 out of the 6 crane pieces needed for his second Build a Rig award and when completed, will be-
come the first Drilled Shaft employee to receive two awards. His participation in the program has 
helped create safer job sites for himself and the crews around him. Paul is a valued member of the  

Cajun family and we look forward to his continued successes.  

     Kyle Ambeauï Site Safety Manager 

      Things You Gain,  When You Lose  
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      Entergy Churchhill Substation  

 After a hard week of work, Cajun with the assistance of Randy Crowe and Robert Cutrer provid-

ed their  crew with a  jobsite safety lunch. Here, site supervision thanked the crew for their dedication 

to the project and for their diligence in working safely. The project consisted of the installation of 468 

EA  14ôô X 70ô & 80ô pre cast concrete piles. Here, the handling and driving crews were able to effec-

tively work  over 4,200  man hours safely. 

  Ryan Richardï Project Manager 
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 Congratulations to the Valero Refining ï C5 Alkylation Project team for receiving the 

2019 PDCA Project of the Year Award! The award was presented at the 22nd annual Pile 

Driving Contractors Association International Conference & Expo at The Four Seasons Re-

sort in Orlando, FL.  

 Our team installed 797ea 

14òx90ô long two-piece precast 

concrete piles in a jobsite that was 

less than 1 acre! In addition, Cajun 

successfully performed a static 

load test program, installed 150 

pairs of sheet piling and drilled 48 

helical piles to complete the di-

verse project. Cajun successfully 

completed the piling installation 

on time and under budget. The 

project was a true testament to Ca-

junôs ability to safely install a varie-

ty of deep foundations.  

 A special thanks goes out to Kip Ryden (Superintendent), Evan  Kaiser (Assistant 

PM), Rob Baker (Foreman) and the entire crew for a job well done. We couldnôt have done 
it without you. Keep up the good work!  

        Daniel Sprunkð Project Manager 

 

 Valero Alky ï PDCA Project of the Year  

      Summer, Kids, and Safety Incentives  

Left: Jason Moore Center: Daniel Sprunk Right :Scott Callaway  

Chris Tipton  

Kyler  &  Jacob Clark  Cohen and Chris Tipton 

Colton Possoit & Derek Knight  
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 One of Cajunôs drill shaft crews, led by Romell Lavigne, were one week shy of making a full year 
at Marathonôs Galveston Bay Refinery and working over 10,000 safe man-hours. Limited and standard 
access  drill shafts, along with helical piles, were installed throughout the project. Cajunôs commitment 

to safety is the driving force behind our pres-
ence in the petrochemical market and the op-
portunities provided by Marathon. This crew 
has submitted numerous hazard recognitions 
that have been voted as weekly winners. As a 
result of his multiple winning hazard recogni-
tions, crew member Brock Ardoin was award-
ed a model drill rig.  Cajun would like to thank 
all crew members for their hazard recogni-
tions and we encourage all employees to con-
tinue their dedication to a world class safety 
culture and working environment.  The hazard 
recognitions do not go unseen! 

  Kirt Jackson ï Project Manager  
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 This is not what Cody Veronie and Dennis  

Dozier Jr.  had in mind for a Cajun raise, but 
they were happy and able to lend a helping hand 

in rigging to the crane boom that needed to be 
safely control lowered to the ground in order to 

perform maintenance on the craneôs drum. This 
type of personnel lift is not  routine, thus the 

crew  had to spend additional time planning, in-

specting, testing, and communicating  responsi-
bilities in order to perform the task. The crew 

executed the plan flawlessly and were elated to 
be back at  ground level. Two Operators not pic-

tured; Eugene Short and Mathew Vidrine  

         Colton PossoitðTraining Coordinator  

 

 

Safety Culture at the Highest Level  

Marathon Texas City WWTP Project  

Cody Veronie & Dennis Dozier Jr. in Man -basket, Crane Operators :Mathew Vidrine and Eugene Short  

Romell Lavigne, Brock Ardoin, Kirt Jackson, & Travis Parker  
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 Cajun is proud to congratulate Jacob Clark on achieving a first. Jacob 

has been the first employee to receive not one but two cranes from the build a 
rig program. Jacob started with Cajun at the Sasol Mega Project and has been a 

part of some of our larger projects since. He had key roles at the Shintech Pipe 

Pile Project, Monsanto 11900 Project, Total Ethane Cracker Project and the 
Lyodell Bassell PO/TBA Project. He earned his first crane in September of 

2018 and just eight months later in May of this year earned his second model 
crane. Cajun would like to thank Jacob for all the hard work and ef-

fort he has put in over the years  with his desire to keep himself and 
his fellow craftsmen safe. This shows, Jacob keep up the great work! 

    Mike Adkinsð Mobile Safety Support 

 

Breaking New Ground  

Left: Frank Lacoste Right : Jacob Clark  

Left: Kyle Ambeau Center: Jacob Clark Right: Logan Thompson  

Kyler  &  Jacob Clark  
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 Several  Deep Foundations and Marine Crews at 
the Westport Facility located in Lobdell, LA participated 
in a National Safety Stand-Down to Prevent Falls in Con-
struction. Falls kill ï they are the top cause of construc-

tion fatalities and account for one -
third of on -the-job injury deaths in 
the industry. Each year in the U.S. 
more than 200 construction work-
ers are killed and over 10,000 are 
seriously injured by falls. Guy Rog-
ers, with Fall Tech, held an in-
formative and interactive stand -
down focused on "Fall Hazards" 
while reinforcing the importance 
of "Fall Prevention". Conversa-
tions centered around potential 
hazards, protective measures, and 

our companies safety policies and goals surrounding Fall 
Protection. This was a great event and reiterated a lot of 
things we do really well. 

                Colton PossoitðTraining Coordinator  

National Safety Stand -Down  

BAY LTD - GCGV Exxon Project Corpus Christi, Texas  

Pictured: Colt Hanchey & Cody Veronie installing sheet piling  
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 Cajun Industries, LLC is currently playing an essential part in a large, multifaceted project in Texas City, TX. Cajun 

has been contracted to install hundreds of drilled shaft foundations of varying diameters and lengths. These drilled shafts 

will serve as the platform for integrating the electrical distribution system for one of the Nationôs largest energy providers. 

Cajun was solicited in August of 2018 to provide a proposal for this project, which is an effort to upgrade the electrical distri-

bution system throughout a refinery in Texas City, serving 

as one portion of an even larger investment. The project 

will integrate two of the clientôs refineries into one. Cajun 

has a long-standing, successful track record installing 

many deep foundation applications, along with providing 

civil construction services within these refineries. The re-

lationships created and proven experience presented Ca-

jun as a unique candidate, qualified to perform the neces-

sary deep foundation and civil work that this scope re-

quired.  

 Cajunôs scope consists of drilled shaft foundations 

and supporting civil work for two new 138kV GIS substa-

tions, three 15kV feeders and twenty-seven transmission 

line pole foundations. Supporting these new structures are 

over two-hundred drilled shaft foundations of diameters 

ranging from 26 inches to 102 inches and lengths ranging from 8 feet up to 40 feet. Most of these drilled shaft foundations 

are contained in a priority, schedule-driven area of the project. From the projectôs inception, this area was touted as the most 

critical, schedule intensive portion of this project with hard milestone dates for energization. Knowing this, the Cajun team  

developed an installation sequence for the drilled shafts and 

major foundations that allowed for highly critical areas to be 

completed first. This provided opportunities for the subsequent 

construction activities to safely take place while Cajunôs drilling 

equipment progressed out of the highly concentrated area, suc-

cessfully completing this priority area safely, productively and 

with the quality Cajun is known for.  

 Once the drilled shaft installation was completed in this 

area, Cajun then moved to the next phase of the project where a 

total of nine drilled shaft foundations were completed. Alt-

hough, this may not be a staggering quantity, the foundation 

location areas were extremely difficult to access and presented 

potential safety and installation concerns. Each of the 30 inch by 

15 foot drilled shafts posed its own unique obstacle, either hav-

ing underground obstructions, overhead obstructions, limited 

means of access/egress and high vehicle traffic in the work area. No drilled shaft came easy in this area. By keeping lines of 

communication open, through pre -task planning, recognizing above ground hazards and diligent attention to safety, the pro-

ject team was able to provide solutions and construction recommendations for each specific issue encountered and install 

quality drilled shafts in a safe and effective manner. Most of Cajunôs proposed solutions involved an internal process re-

ferred to as the ñKnown Utility Plans.ò The ñKnown Utility Plansò are used when foundation locations are within ten feet of 

known above or below ground industrial equipment or plant utilities. Once formulated, Cajunôs management reviews the 

proposed plan then provides the information to the owner of the utility. This process helps create transparency among the 

entire project team and facilitates communication regarding the scope of work being performed, the potential safety and 

environmental risks associated with the work, and the actions Cajun will take to safely manage the work. This theme of 

adaptability and effective communication would play a huge role in the next portion of the project, the transmission line.  

 

Cajun Industries Installs Hundreds of Drilled Shafts  


